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Appendix 1
JOB DESCRIPTION

integrated HEALTH VISITOR & SCHOOL NURSE TEAM LEADER

	Band:
	7

	Directorate:
	Children’s Services

	Accountable To:
	Clinical Services Manager

	JOB PURPOSE:
	The postholder carries continuing responsibility for managing an integrated School Nurse/Health Visiting team incorporating skill mix and corporate caseload working.  

A commitment to health promotion, teaching and training is essential.

The post holder will ensure a high standard of family based care is achieved and maintained by the whole team.  The post holder will work autonomously demonstrating effective management and leadership skills.


MAIN DUTIES AND RESPONSIBILITES 

Clinical Governance

1. Maintain current registration in line with PCT Policy and follow the code of conduct of the Nursing and Midwifery Council.

2. Positively participate in and promote Clinical Governance, thus

ensuring the highest quality of practice is maintained, within the service.  Demonstrate the use of evidence based practice and participation in clinical audit.

3. Take responsibility for own continuous professional development,

maintaining a sound level of professional knowledge and competence in line with your Personal Development Plan agreed at annual appraisal.  Ensure attendance at all required (mandatory) training.

4. Ensure that advice and treatment given is evidence based.

5. Attend regularly and participate actively in Clinical Supervision in line

with PCT Policy.
6. Assess, report and manage any risk, clinical and non-clinical for the

benefit of self, colleagues and clients, in line with Risk Management Policy, particularly in relation to Lone Worker Policy.

7. Maintain confidentiality and manage information sensitively, acting as

role model for colleagues.  Demonstrate discretion and respect when communicating with clients, including those with special needs, colleagues and other agencies.

Health Assessment

1. Ensure a team philosophy embraces a holistic approach to children, parents, families, and carers.

2. Carry continuing responsibility for the assessment of physical, emotional and social health needs and the development, implementation and evaluation of programmes of care for the whole team. Undertake CAF assessments as required

3. Identify the health needs of the locality population and establish priorities, targeting vulnerable groups, in line with local and national initiatives, as commissioned. 

Care Delivery

1. Work with team members to negotiate, agree, implement and evaluate care plans with clients, families, carers, school staff and other agencies.

2. Form and maintain strong communication links with GP practices and schools within area of responsibility, working in partnership with GP colleagues in Practice Based Commissioning. Actively engage with children’s Centres and Extended Schools

3. Liaise with the Paediatric Liaison Nurse concerning children being admitted and/or discharged from hospital and attending Accident and Emergency.  Identify where further action is necessary and take appropriate action.

4. Follow PCT & Hertfordshire Child Protection Policies & Procedures, including the provision of assessments, reports and attendance at case conferences.  Have key involvement with core group process and identified work with children and families on the Child Protection Register.

5. Train and practice in Nurse Prescribing, demonstrating up-to-date knowledge of prescribed items including side effects and contra-indications and having due regard for security and administration.

6. Develop specialist skills, sharing knowledge, skills and expertise with other members of the team, other PCT staff and other agencies.

7. Empower individuals and their families to reach their full potential in Health Promotion and Health Awareness, providing ongoing support to families with emotional, physical and life threatening conditions.

8. Lead in the development of innovative programmes to promote good health and participate in Public Health initiatives within the community, working collaboratively with other agencies.

9. To act as a resource for children with complex needs  co-ordinating  care as necessary and acting as the Lead Professional when appropriate

10. Initiate, maintain, organise and manage programmes of health surveillance to include annual health reviews for “looked after children”.

11. Work in partnership with the PCT’s Health Promotion department to ensure effective use of health promotion opportunities and resources.

12. On a daily basis have due regard for personal and colleague safety in relation to physical aspects of the job; this would include carrying of equipment.  Ensure all team members’ work within the policy.  

13. Provide safe care in clients’ home concentrating on the demanding/complex cases that may require advanced assessment and management skills.   Working within variable conditions, some undesirable and potentially hazardous.  In addition deliver care in health centres, GP surgeries, schools, community venues and children’s centres as required.

14. Maintain a high standard of infection control ensuring safe disposal of materials contaminated with body fluids. 

15. Communicate difficult or sometimes distressing information effectively on some occasions, to clients, families and team members. 

16. Provide specific training for staff in schools and educational establishments regarding specific medical conditions of children.

Clinical Leadership

1. Direct, delegate and supervise all grades of staff including students within the Integrated Health Visitor and School Nursing team retaining overall responsibility for the caseload, retaining responsibility for work undertaken by “unregistered” staff.

2. Manage, monitor and support all grades of staff in the team, managing the team’s staff appraisal process within Knowledge and Skills Framework.

3. Provide effective mentorship by facilitating a learning environment to encourage the professional development of pre-registration and post-registration students on an ongoing basis. When necessary, act as a preceptor to new members of staff.  

4. Have regard to the workload of, and the pressure of, professional colleagues and junior team members, taking appropriate action as necessary.

5. To act as a resource within the PCT concerning current development within the service, taking forward initiatives to share best practice, acting as a clinical role model within the team by demonstrating high levels of clinical practice.

6. Lead projects as agreed with the Clinical Services Manager, in line with PCT and national strategies, and personal skills.
7. To actively participate in clinical audit, taking the lead as appropriate.

8. Investigate and respond to formal and informal complaints according to PCT policy, working in conjunction with the Clinical Services Manager, and participate in peer support and shared learning with other team leaders.

Organisational Responsibilities

1. Responsible for the day-to-day management of both the team and caseload, ensuring adequate staffing levels are maintained and a high standard of care provision are achieved.
2. Ensure the policies and procedures of the PCT are implemented and adhered to at all times and that team members are aware of them.

3. Responsible for ensuring that staff perform effectively and safely meeting the requirements of the post, taking appropriate action as necessary, and reporting to the Clinical Services Manager. 

4. Participate in the recruitment, selection and interview process.  Contribute actively to the promotion of Health Visiting and School Nursing as a profession, including the ethos of an integrated team.

5. Ensure resources are used as efficiently and effectively as possible, taking into consideration allocation of staff, time management, clinical skills and equipment.

6. Lead or form part of multi-disciplinary and multi-agency teams, ensuring joint working with other agencies.

7. To comply at all times and ensure that team members are aware of any regulations issued by the PCT.  Particular attention should be paid to those concerning Health & Safety at Work.  Ensure all defects that may affect safety at work, are brought to the attention of the appropriate Manager.

8. Provide support for the Clinical Services Manager, keeping them informed regularly on team developments and significant issues.  

9. Maintain a high standard of both written and computerised documentation within agreed guidelines.  Ensure that team members have a clear understanding of the PCT record keeping policy

10. Be prepared to participate in the PCT Emergency Plan in response to a major incident as requested.

11. At times act as the patients’ advocate raising their concerns about services of the PCT or other agencies.

This is a summary of the main areas of the job and will be subject to periodic review in conjunction with the post holder.

Equal Opportunities

Equal opportunities should be promoted in every aspect of your work.

Health and Safety at Work

You are reminded that, in accordance with the Management of Health and Safety at Work Regulations 1992 (as amended) and other relevant Health and Safety legislation, you have a duty to take responsible care to avoid injury to yourself and to others by your work activities, and to co-operate with the PCT and others in meeting statutory requirements.

Confidentiality

The post holder will maintain confidentiality when dealing with sensitive material and information, but will encourage people to be open and raise concerns.

Data Protection

All staff must be aware of the Caldicott principles, the Data Protection Act 1998 and the Human Rights Act 1998.  The protection of data about individuals is a requirement of the law and if any employee is found to have permitted unauthorised disclosure, the PCT and the individual may be prosecuted.  Disciplinary action will be taken for any breach.

Mobility/Flexibility

Your normal place of work will be as stated above, but as a term of your employment you may be required to work from any of the Primary Care Trust’s establishments within the geographical area of either West or East and North Hertfordshire.
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